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Definitions
DEFINITIONS Throughout this RFP, the following definitions apply:

“Closing” means the closing date and time specified on the first page of this Request for
Proposals.

“Contract” means the written agreement resulting from this Request for Proposals
executed by CityWest and the contractor.

“Contractor” means the successful proponent to this Request for Proposals who enters
into a written contract with CityWest.

“Must”, “shall” or “mandatory” means a requirement that must be met in order for the
proposal to receive consideration.

“Project” means that work to be completed in accordance with this Request for
Proposals.

“Proponent” means an individual, company or partnership that submits, or intends to
submit, a proposal in response to this Request for Proposals.

“Proposal” means a submission in response to this Request for Proposals.

“‘RFP” means this Request for Proposals.

Project Purpose

User experience and accessibility

CityWest revamped their website in 2018 through Graphically Speaking using Sitefinity as the
Content Management System. Since then, the site has been maintained through routine
maintenance, but the overall look and feel of the website has remained the same.

CityWest is now inviting proposals from qualified vendors for website design and development
services. This includes the creation, deployment, and ongoing website support. The finished
website must enhance user experience and accessibility. The website must be implemented
with a content management system that can be edited by CityWest employees.

The revised website should be aligned with best practices in web design and functionality for
telecommunications companies.

Company Overview

The founding vision for CityWest was for a local company to provide communications services
for Prince Rupert. After 100 years of service, that same vision holds true and has expanded to
include both communications and entertainment services. The legacy of the founding vision is a
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company that has a direct impact on the local economy through job creation, charitable
donations, infrastructure investment, shareholder dividends, municipal taxes and more.

CityWest has such a profound impact on the communities we serve because we are locally
owned and locally based. We live and work in the same communities that our customers do.
Our local distinction is what makes us unique, and our greatest competitive advantage.

Through this historical timeline we trace our roots from the vision of several citizens to form a
telephone company to what has now become a full-service telecommunications and
entertainment provider.

You can read more about CityWest at www.citywest.ca/about-us

Vision, Needs, and Objectives

The new website should encompass the CityWest brand and its beliefs (mission, vision, value)
while staying up to date with current design and website trends.

We are looking for more robust website with better functionality to display our products,
specifically Internet and TV.

The result of this project must be a website that has:

e Better user navigation compared to our current website

o Updated design in line with current trends

o Back-end CMS that is easy to update and customize front-facing content

e Mobile and tablet compatibility

o Customized widgets that help advertise products, promotions, outages, support
documentation, etc.

Any functionality that can be tied in with The National Information Solutions Cooperative (NiSC),
that we use for our billing software and online ordering (Shop) would be considered an asset.

Budget & Timelines

The project has a maximum budget of $60,000 Canadian Dollars (CAD). This budgeted
amount must include all steps throughout the website relaunch process but does not include
additional support or licensing after the project has been completed. The budgeted amount
includes all applicable taxes and fees.

Budgets must include a cost breakdown for each stage of the workplan, any additional annual
costs for licensing, and additional costs for web support after the projects have been completed.


http://www.citywest.ca/about-us
https://citywest.smarthub.coop/Shop.html
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Proposal Requirements

Proposals must contain the requirements in this section to be considered.

1.) A detailed proposed budget for the website relaunch, along with all applicable fees
related to website management post-launch, including content management system fees
and hourly rates for vendor support. Prices must be quoted in Canadian dollars and
include a breakdown of applicable taxes and fees. No adjustment of fees or pricing will
be made due to international currency fluctuations and/or any import duties and any
additional taxes as a result of the contractor sourcing any materials, components and/or
labour from international sources.

2.) Adetailed timeline with estimates on completion for the website relaunch.

3.) Aplan for the CityWest website relaunch that includes page design, website layout, and
other key features.

4.) References of other similar projects that the vendor has completed.

Evaluation Criteria

CityWest will evaluate proposals based on, but not limited to, the following criteria:

o Methodology and approach to relaunching the website

e Proposed timelines for relaunching the website

e The contractor’s project team and company experience

¢ Value of the proposal against budgeted costs

e Ongoing costs for post-launch services, such as annual fees, support from contractor
o References from past projects

e Overall proposal clarity

Proposals must be submitted electronically by 11:59 PM PST on September 30%, 2025, to be
considered. Proposals must be e-mailed to scott.simpson@cwct.ca and philip.mills@cwct.ca
with “RFP-08-25" in the subject line.
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